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1.0 Executive Summary

The Youth Environment Council (YEC) has been running for 18 years now, and provides 
young people across SA with environmental interests a space to develop their 
enthusiasm, as well as a suite of life-long skills.

The YEC program is geared towards giving members a greater understanding of 
sustainability; how it applies to their lives, and the issues that face society. It also aims to 
empower young people by showing them that their voices are valued and are far more 
powerful when we work with others to make a difference.

Students take part in a year-long program to help them implement action projects 
within their schools or communities. To support them in this, they are led through 
a series of activities which challenge them to think about how they can improve 
sustainability in a broad context. Over the course of the program students become 
powerful learners, able to make decisions, solve problems, communicate their messages 
and collaborate with others. This enables them to build and develop planning and 
organisational skills, teamwork, public speaking, responsibility and social skills. They 
also come into contact and create friendships with new people holding similar passions, 
leading to a boost in their confidence and self-belief.

Six of the seven general capabilities are strongly woven through the YEC program:

• Literacy     • Personal and social capacity

• ICT     • Ethical understanding

• Critical and creative thinking  • Inter-cultural understanding.

This has resulted in a strong program that contributes to the goals set out in the 
Melbourne Declaration on Educational Goals for Young Australians (MCEETYA 2008) – 
that young people should be supported to become successful learners, confident and 
creative individuals, and active and informed citizens.

The Department of Education and Child Development (DECD) and the Adelaide and 
Mount Lofty Ranges Natural Resources Management Board (AMLR NRMB) recognises 
the value of authentic student voice, which empowers young people and provides them 
with the skills, curiosity and creativity to take action for the environment and live more 
sustainable lifestyles.

It is important that these students understand that 
they don’t have to wait until adulthood to be 
a leader in their community. Armed with a 
network of students like-minded in thinking, 
confidence and skills, they are equipped 
to tackle environmental and sustainability 
challenges today.

“YEC has helped me decide my 
career path and life values and 

lessons!”
Jade, YEC Mentor 2015, year 10, Aberfoyle Park High School



2

2.0 Background
Since 1997 the YEC has provided a voice to young people in key environmental issues 
facing South Australia and has given them opportunities to take action to achieve a 
more environmentally sustainable future for SA.

The YEC is a joint initiative of DECD and the NRM Education program of the AMLR 
NRMB. NRM Education values young people as equal partners and active participants 
in making decisions that affect their lives. NRM Education has a Youth Voice Program 
dedicated to strengthening student voice within schools and the community, as well 
as providing access to authentic learning opportunities as part of its commitment 
to Education for Sustainability and the implementation of the Australian Sustainable 
Schools Initiative in SA (AuSSI-SA).

3.0 YEC Aims
The Youth Environment Council of SA aims to:

• develop skills such as leadership, team work and public speaking

• raise youth awareness and encourage involvement in our environment

• empower youth to take action on sustainability issues and lead sustainable 
lifestyles

• ensure students see themselves as active citizens today and not just “leaders of 
tomorrow”

• develop a network of youth sustainability leaders

• enable students to share sustainability ideas and actions.

4.0 Aligning DECD and Natural Resources Priorities
The Youth Environment Council’s outcomes align very well with the Australian 
Curriculum, DECD Priorities and the Adelaide and Mount Lofty Ranges Natural 
Resources Management Plan 2014-15 to 2023-24.

4.1 Natural Resources - Adelaide and Mount Lofty Ranges Key Targets
The vision of the Adelaide and Mount Lofty Ranges Natural Resources Management 
Board is Thriving communities caring for our hills, plains and seas.

NRM Education is charged with developing the capacity of the community, particularly 
school communities, by “supporting school sustainability initiatives and their 
opportunities to extend education to their connected communities”.

This is to ensure that the community is:

• living within resource limits

• informed and engaged, actively protecting and restoring our natural resources.

The Youth Environment Council has been very effective at developing young engaged 
leaders who are advocates for the environment and communicating a strong message 
to the wider community.
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4.2 DECD Priorities 

4.2.1 Best practice pedagogy
The YEC program adopts a best practice pedagogy 
which is the Teaching for Effective Learning 
Framework. This involves:

• encouraging students to voice their passion 
and concerns for sustainability and the 
environment (2.1)

• students sharing what they have learnt and 
experienced in varied modes; displays, speeches, 
newsletter articles and workshops (2.2, 4.4)

• expecting students to drive their own learning around a 
sustainability or environmental topic of their interest, with 
staff support when needed (3.1)

• students skillfully solving problems and being pro-active in new 
situations (3.2)

• recognising and building upon students’ prior knowledge about projects, their 
community and sustainability (4.1)

• encouraging students to participate in the community by joining local groups, 
advocating for change and getting involved in local on-ground projects (4.2)

• students applying their learning in real world contexts by taking action to support 
a positive change for our world (4.3).

A key aim of the YEC and more broadly the ethos that underpins it, Educating for 
Sustainability, is to develop young leaders who know themselves, know their voice and 
are prepared to use it.

4.2.2 Supports the intentions behind the Australian Curriculum
Sustainability has many complex issues and in order to enable students to make sense 
of what is being explored and assist them to develop an understanding of how it applies 
to them, students need to be engaged. The YEC program content is developed in 
collaboration with YEC mentors (see Mentors 3.6) to ensure activities are engaging for 
the whole audience.

NRM Education uses multiple ways to engage young learners 
by developing activities that cater to all learning styles and 

challenging members to think about the sustainability issues 
that face society. The program builds resilience by helping 
members to explore potential solutions and/or actions that 
can be taken.

There is also a strong focus on how to engage others in 
the process of developing sustainable lifestyles, as we are 
a far more powerful force when we work with and hear 
the voices of others. Students participating in the YEC 

program develop valuable skills to be active global citizens.
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4.3 Links to the Australian Curriculum 
Whilst the Youth Environment Council has a focus on empowering student voice and 
educating its members for sustainability, six of the seven general capabilities from the 
Australian Curriculum are also strongly woven throughout the YEC program.

4.3.1 Literacy:
At YEC events students are involved in listening, reading, speaking, writing and creating 
action plans. Members undertake activities that develop their literacy skills in reading, 
analysing and interpreting tasks, communicating effectively with other members and 
staff, expressing their thoughts, opinions and emotions, and presenting ideas for taking 
action. Many students develop community education material including newsletter 
articles, posters and surveys.

“I definitely improved on public speaking, so myself being able to 
confidently talk to people I don’t really know as well, and be able to 

explain about my project and gain more confidence, and also gaining 
skills in being able to teach younger students and older people about our 

project; being able to get the projects going.”
Lauren, YEC Member 2015, year 9, Urrbrae Agricultural High School

4.3.2 Information and Communication Technology:
Online Centra workshops challenge members’ skills for accessing online communication 
tools allowing them to keep in touch between face-to face events. The workshops are 
interactive and multi-model, enabling students to take responsibility and control for how 
they interact with the group during the workshops. Students are encouraged to develop 
their discussion skills using the YEC website blog page to pose questions and share 
their project research and progress. Members are also encouraged to use email and 
the YEC facebook page to communicate with each other throughout the year. Through 
their projects, students also chose to produce websites, make films/videos, and produce 
online surveys.

4.3.3 Critical and Creative Thinking:
YEC activities encourage students to be creative, 
consider alternative sustainable lifestyles and 
problem solve various challenges. They also 
encourage reason, logic and resourcefulness. 
Students use their imagination and initiative 
when developing their action plans. Students 
are responsible for their own projects, what 
they will do, and how they will go about 
creating change and promoting sustainable 
lifestyles in their communities.



5

4.3.4 Personal and Social Capacity:
Students assess their individual values and explore 
these by sharing with other students. They 
develop positive relationships with students from 
other schools, develop teamwork skills and an 
understanding for why these skills are important, 
and have the opportunity to build and experience 
them outside the school context. Through YEC 
activities, students develop leadership skills, a sense 
of self-belief and self-worth and realise that they are 
able to meaningfully contribute to their communities. 
They gain the understanding that you are “never too 
young to be a leader”.

“My project is raising awareness about palm oil in my school community. 
It was something I’d wanted to do something about for a while but 
I’ve never really had the chance to, and this has been a really good 

opportunity, so I thought, why not jump on it.”
Ella, YEC Member 2015, year 7, Galilee Catholic School

“A success would be getting people aware of what’s happening around 
and how we can help. I think me participating in YEC has really helped 

our community.”
Erin, YEC Member 2015, year 7, Booborowie Primary School

4.3.5 Ethical Understanding:
By developing action projects, members are encouraged to develop an ethical outlook 
by exploring issues that relate to sustainability and their project. Members begin to 
understand competing values and interests are at the heart of dealing with the issues. 

Members are given strategies for working with others and how they can 
influence others with differing values and opinions.

4.3.6 Inter-cultural Understanding:
Quite deliberately, the YEC is comprised of a mix of 

students from different backgrounds and cultures. This 
is to assist members to engage with and develop an 
understanding of others, including commonalities 
and differences, create connections and cultivate 
respect. This links very closely with Education for 
Sustainability and the need for local and global 
citizens working together to develop sustainable 

solutions. Depending on the projects undertaken, 
sometimes students need to investigate the cultural 

elements at play that form a part of the environmental/
sustainability topic they’re exploring.
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5.0 Membership in 2015
This year 61 students in years 7 to 11 from 45 schools across South Australia were 
chosen to be members of the YEC, although some members had to pull out before 
attending any events. The remaining students on the Council represented the voices of 
young people from schools across South Australia, including those in the Adelaide Hills 
and metropolitan area, the Barossa, Yorke Peninsula, the Riverland and the South East.

Figure 1 shows the breakdown of representation from South Australian NRM Regions.

FIGURE 1: Youth Environment Council Representation Breakdown for 2015

All students interested in being a member of the Youth Environment Council submitted  
an application. The applications were promoted through the YEC website  
(www.yecsa.net.au); NRM Education email list; Adelaide and Mount Lofty Ranges 
Youth Environment Leadership Program; emails to schools from Natural Resources 
Management Board Regional Officers across SA; and through emails to every DECD, 
Catholic and Independent high school in the state.

Any student in Yr 7 to 10 was eligible to apply but required signed support from a 
parent/care-giver and a teacher at their school. The selection of students from the 
applications was based on gaining a balance of city and regional; male and female; and 
primary school and high school aged representatives. A total of seventy-six applications 
were received with fifty-four applicants being selected as members.

The successful applicants joined seven student mentors to form a council of sixty-one. 
By the end of the end of the year, four students had reluctantly dropped out of the 
Council due to illness, family commitments and/or other school and extra-curricular 
activities. As a result, the year ended with a total of fifty-seven student members from 
forty-four different schools. 

Table 1 provides a breakdown of member numbers for 2015. See the Appendix for 
further details of schools involved.
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TABLE 1: Membership Breakdown by School Type

No. of 
Students

No. of Schools 
Represented

DECD 40 34
Independent 7 5
Catholic 7 6
TOTAL 54 45

Primary Schools 18 17

High Schools 19 17

R-12 Schools 17 11

TOTAL 54 45

All members participate in the Council for a term of one year. If council members wish 
to participate in subsequent years they must apply through the application process. This 
ensures that the YEC can cater to a wider audience; providing training opportunities to a 
new cohort of students each year.

5.1 Roles within the YEC and the Selection Process for 2015

MEMBER

Selection process: By application, open at 
the beginning of each year. Selected on 
merit and geography by NRM Ed staff.

Considerations: The council wants 
representation from across the state.

Term: Become members in Term 1 and are 
members for one school year.

Eligibility: Student in year 7-10, interested 
in the environment and sustainability.

Number: Approximately 60 members on 
the council.

Following year: Need to reapply through 
the member selection process in the 
following year to be a part of the YEC again 
Members from the previous year will be 
notified when applications are open.

MENTOR

Selection process: Approached by NRM 
Education staff. Conversation between staff 
and student.

Considerations: Opportunity to share 
experience with other members whilst 
stepping back. Assist with culture of YEC.

Term: Become mentors in Term 1 and are 
members for one school year.

Eligibility: Ideally year 9-11 student. Must 
have been a part of the YEC for at least one 
year as a member and demonstrated strong 
role modeling.

Number: Up to eight mentors per year. May 
change from year to year dependent on 
numbers.

Following year: May be approached to be 
mentor again.
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5.2 The Mentor Program
The mentor program is for older students (typically 
Yr 9-10, but this is flexible) within the YEC to 
enhance their leadership skills by gaining some 
experience with mentoring other members 
of the Council. This has the added benefit 
of continuing the inclusive and supportive 
culture of young people taking action for 
sustainability, whilst also transitioning older 
members onto other things beyond the YEC.

Potential Mentors are selected by the NRM 
Education team and are invited to participate 
in the program. These are students who 
have demonstrated exceptional leadership 
and role modelling skills, or the potential for 
development of these skills, have been active 
participants in all YEC activities, and have the ability 
to foster relationships with others. Mentors must also 
have been part of the YEC for one year before they can be 
considered for a mentor position. 

In 2015, seven students were selected to be mentors for the 
YEC. These students took part in an additional training camp to 
assist them in developing the skills required for the role. Their role 
included:

• working with NRM Education staff to plan and run activities at YEC 
events

• welcoming students to help make the process of joining in, taking part and 
enjoying the YEC easier for others

• sharing their experiences of taking action in their school and local community

• facilitating discussions and small group work

• ensuring that other YEC members feel included and valued, and guiding them 
along the way when needed

• role modelling positive and sustainable behaviours.

“The mentors have been a great role model for me. They gave me the 
strength and confidence that I needed. They also gave me examples for 

the things I have to do from now on.“
Hockley, YEC Member 2015, year 8, Glenunga International High School

“Everyone at the YEC has inspired me to become a better person.”
Jemma, YEC Mentor 2015, year 9, Roma Mitchell College 
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6.0 The YEC Program
Representatives took part in the following events:

6.1 Mentor Camp, held at Monarto Zoo, March
This overnight bush camp provided an opportunity for the seven YEC mentors to 
develop their mentoring and facilitation skills, plus leadership and teamwork skills, prior 
to the first student event in April. Mentors also provided input and assistance with the 
YEC leadership camp event planning.

6.2 Sustainability Forum at the Adelaide Botanic Gardens, April
The YEC Sustainability Forum was the first event of the year for the 55 YEC 
Representatives.

Held at numerous locations throughout the Adelaide Botanic Gardens, the Sustainability 
Forum gave the students an opportunity to get to know each other, develop new 
skills and prepare for the year ahead. They explored how we are connected to the 
environment through one or more of our senses and had a chance to reflect on the 
ecological and social systems that are operating around us.

They also discussed the meaning of culture and why it is important to different societies, 
groups and nations. Looking at the relationship between culture and values, they 
explored how we can change the way things are done if we put our minds to it. For 
example, if we look at processes from a sustainability perspective, are there some things 
we should be doing differently?

The forum also gave YEC members the opportunity to meet their student mentors.

6.3 Centra Online Workshop Meet and Greet
The YEC community met online to share their project progress, collaboratively problem-
solve any project issues that arose, and develop their display ideas for the Sharing and 
Celebration forum in Term 4.

6.4 Arbury Park Leadership Camp, June 
Where can you go in Adelaide these days and still have a campfire, night hike, frog hunt, 
nature walks, all in a beautiful woodland setting and beneath a full moon?

Fifty-five students from around SA attended this year’s Youth Environment Council 
three day camp run by NRM Education at Bridgewater’s Arbury Park Outdoor School 
to develop their environmental and leadership skills, meet like-minded people, share 
ideas and experience nature first-hand. The council encourages students to take action 
to make a difference in their local schools and community and to promote more 
sustainable lifestyles.

Project development was a major theme over the three days: working in groups, 
students brainstormed ideas around their areas of interest. This year the most popular 
topics were climate, renewable energy, the preciousness of our resources, marine 
environments, animals, and biodiversity.

Some really exciting and innovative projects being developed this year were: creating a 
‘Bin Monster’ that says “feed me!” to encourage students to throw more rubbish in the 
correct bin; making a school canteen palm oil free; and changing people’s perception of 
sharks to eliminate shark culling.
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“I was so interested in the facts that you guys support young people to 
try and make change in the community.”

Shaona, YEC Member 2015, year 9, Paralowie R-12 School

“The guest speaker really opened my eyes to climate change. She really 
got her message across in an entertaining yet informative way.”

Michela , YEC Member 2015, year 8, Mitcham Girls High School

6.5 Centra Online Workshop
This was the second of two online workshops for students to log in to, and in particular 
it provided a forum for developing their display ideas for the forthcoming Sharing and 
Celebration forum.

6.6 Sharing and Celebration Forum, Cleland Wildlife Park, October
A Sharing and Celebration forum was held at Cleland Wildlife Park where the students 
once again came together to share their experiences and host a ‘Project Expo’ 
showcasing their projects to invited guests, families and NRM Education staff.  Each 
YEC member came to the forum with a project display detailing and showcasing the 
sustainability project they had been working on during the year.

7.0 The Ripple Effect
One of the key aspects of involvement in the YEC is that students share their passion, 
knowledge and skills with their whole school and wider community. They are 
encouraged to do this through any means they can think of, and explore new ways to 
raise awareness. In 2015, there were some innovative approaches taken, including:

• conducting surveys across the school and community

• proactive awareness raising through fliers, posters and fact sheets displayed 
around the school

• peveloping and sharing 3D models

• producing videos to increase understanding around their chosen issue

• creating interactive games

• speaking to local media including newspapers and radio stations

• delivering presentations and education sessions at school assemblies and in class.

“Other people helped me to see ways to make a change for the 
environment. And it led me to new ideas to do in my community and 

school environments. 
Bethany, YEC Member 2015, year 10, Burra Community School
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7.1 The Ripple Effect in Action - Evidence
The Youth Environment Council has inspired powerful learners. By having a choice 
in the topic they research, students become highly engaged in their learning and 
by developing a plan of action they are challenged to discuss and develop potential 
solutions.

“Being a part of the YEC has definitely improved Grace’s confidence – 
she is not shy now in going away (Monarto was very good for her – thank 

you!). She is also confident in teaching the younger students at school 
and also telling her peers all the inspiring things she has been doing 

(they may even be slightly envious).
She is proud of the hard work she has put in – in doing her YEC project, 

in attending YEC events and still keeping up with her school work to 
a very high level (we are proud of her too!). She has enjoyed making 

new friends through YEC and also been inspired by the wonderful YEC 
educators. It is making her passionate about the future and her future 

prospects in studying and uni.”
parents of Grace, YEC mentor 2015, year 9, Mt Compass Area School

CASE STUDY: Lauren and Sophia, both year 9, Urrbrae Agricultural High School 
Lauren and Sophia both acknowledge their school has a great environmental focus, particularly 
on agriculture. This year, they chose to take the lead on a new project the school had begun in 
partnership with Adelaide Botanic Gardens- the SEEDS (Stewardship of Endemic Endangered Seeds) 
Project. This involved collecting, germinating and re-planting seedlings from a critically endangered 
species, the Twining Glycine Pea, to help return the plant from the brink of extinction. Personal and 
Social Competence, Ethical Behaviour.

The girls led a group of students involved in their school’s Plant Club in establishing a seed bank, 
to continuously increase the number of seedlings in 
their collection. They carried out their own research 
into the best germination methods, making sure 
they used the most appropriate type of soil and also 
discovering that the seeds needed heat to germinate, 
which they achieved by soaking them in boiling water. 
By the end of the year they had successfully raised four 
new generations of seedlings. Critical and Creative 
Thinking, Personal and Social Competence.

Lauren and Sophia promoted their project through 
posting on the Adelaide Botanic Gardens website, 
talking to other classes and environmental groups 
around the school, and presenting on their project at 
Open Days. They have also encouraged other students 
to take home and plant seedlings too, to increase the 
reach of their project. Literacy, ICT Competence.
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7.1.1 Projects Undertaken by YEC Members:
In 2015, there were 34 projects initiated by students of the YEC to support student voice 
and action in both school and community contexts. Figure 2 shows the breakdown of 
projects. It was interesting this year to note the increase in cultural change projects, 
which reflects how far-reaching a lot of these student’s initiatives can be.

Projects included:

Biodiversity: planting native species; the effects of palm oil on Orang Utan habitat;  
biodiversity on a global scale; promoting biodiversity at a school level; creating 
biodiversity gardens; protecting native wildlife from feral cats; conservation of 
endangered animals; school  and communal vegetable gardens; “Forest of Eden” 
spiritual biodiversity garden; habitat creation for the Red-tailed Black Cockatoo.

Water: steps to conserving water at school.

Cultural Change and awareness-raising: how to get people involved in planning for 
the future; raising awareness of unethical animal treatment including puppy farming; 
starting an environmental focus group; sustainable choices at home; producing food 
sustainably.

Waste: managing waste; how to renew, re-use and save resources; the effects of 
recycling; changing school culture around litter; creating a recycling system at school.

Energy: how nuclear energy is produced; carbon usage at school; solar panels.

“FIGURE 2: Number of Projects Shared at the Sharing and Celebration Forum

“Just because we’re kids doesn’t matter. Opportunities are everywhere 
and age doesn’t stop us from helping.”

Lisan Stocco, YEC Member 2015, year 7, Auburn Primary School
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CASE STUDY: Keelie, year 9, Seaton High School
Keelie wanted to start up a dedicated environmental group at her school, to help reduce the school’s 
ecological footprint and raise awareness of different sustainability issues. She knew there were 
both small and large projects around her school that just needed a committed group of people to 
achieve them, and recognised that somebody needed to initiate this - so she decided to take action. 
Personal and Social Competence, Ethical Behaviour.

After attending the initial YEC Sustainability forum, Keelie began to plan for the initiation of her 
group. She first approached key teachers at her school to ask for their permission and support. With 
their help, she decided on a venue and timing for the meetings, and produced a series of posters 

and bulletins which she put up around the school. 
She also advertised through an article in the school 
newsletter. Literacy, ICT Competence.

The first few meetings were very successful, with 14 
students taking part and forming the Environment 
Group. The group now meets every week during their 
own time, and they have worked together to develop 
a list of projects to focus on around the school, which 
they are beginning to work on. Keelie reports that 
because the whole group is able to have input into 
what they want to focus on, they stay committed 
and turn up to every meeting. She is very excited to 
continue the environment group over the next few 
years and watch how it grows. Critical and Creative 
Thinking, Personal and Social Competence. 

CASE STUDY: William, year 7, Loxton Primary School
William attends a school with a very strong environmental focus and a culture of sustainability. As 
part of the YEC, his challenge was to establish some new projects around the school that had not 
already been done. William was determined to get students involved more autonomously, so they 
could carry out positive actions themselves without relying on staff support, existing environment 
groups or classroom sessions to do this. Critical and Creative Thinking, Personal and Social 
Competence.

One of the most successful student-run projects William has implemented is a worm farm. He has 
invited students from all year levels across the school to help out by bringing in scraps from home 
(or from their packed lunches) to contribute. Students 
have responded very well to this initiative, because 
William has promoted the benefits of a healthy worm 
farm to the whole school community. Students are 
involved in transferring the worm castings to their 
school garden, and using worm juice as fertiliser to 
encourage their produce to grow. In this way they see 
firsthand the benefits of their project. Personal and 
Social Competence, Ethical Behaviour.

William has also expanded on a number of other 
projects around the school and helped promote them 
to other students. He has taken part in Kids teaching 
Kids conferences at a State level, and presented at 
field days, as well as speaking on local radio about 
the importance of students being involved. Literacy, 
Personal and Social Competence.
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Making a difference to the environment isn’t that hard, we just need to 
put our minds to it. Start small because things can only get bigger, better 

and stronger from there.”
Lachlan, YEC Member 2015, year 7, St Catherine’s School Stirling

7.2 Ministerial Support
Traditionally, YEC Executive Members have met with the Minister for Sustainability, 
Environment and Conservation at the end of each year to highlight the success of YEC 
projects, and to pass on suggestions to encourage promotion of the program. 

The Minister was invited to attend the final Sharing and Celebration Forum at Cleland 
Wildlife Park, however unfortunately could not attend due to Cabinet sitting.

Kim Krebs, Manager of Community Engagement for Natural Resources Adelaide Mount 
Lofty Ranges kindly accepted the invitation and spent time speaking with YEC Members 
about their projects, addressing the group in acknowledgement of their achievements 
and handing out Certificates. The students also had the opportunity to share their 
projects with a DECD representative and AMLR NRM Board members.

“As part of our state’s network of youth sustainability leaders, you 
are a force to be reckoned with. You are powerful learners who know 

yourselves, know your voice and are prepared to use it.”
Kim Krebs, Manager Community Engagement, Natural Resources Adelaide and Mt Lofty Ranges, in her address to the YEC

This provided a great opportunity to promote student voice and the YEC to DEWNR 
and DECD stakeholders in order to gain more support. This is a very important part of 
the YEC program each year, as students report that having contact with decision makers 
makes them feel their opinions and ideas are valued and that they have a strong voice to 
share.

8.0 Youth Environment Council 
Evaluation
During 2015, students completed two 
evaluations; one after the Leadership 
Camp and another after the Sharing 
and Celebration Forum. At the end 
of the year feedback was sought 
from teachers and parents about 
their observations of the impact of 
their student or child’s involvement 
in the YEC. By gathering multiple 
perspectives there is strong evidence 
of the outcomes, reach, and value placed 
upon, the opportunities provided through 
the YEC.
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8.1 Arbury Park Leadership Camp Evaluation
The strong focus of the 2015 camp was on 
engaging and connecting students around 
their individual passions and interests, and 
supporting them to plan what they could 
do to create change. The evaluation sought 
evidence for whether these aims had been 
met, as well as the overall experience. The 
majority of students discovered what they 
were passionate about and how they can 
create change (88% of 53 responses), and felt 
confident about making a difference in their 
school and/or community (94%). All students 
‘agreed’ or ‘strongly agreed’ to being inspired, liking 
the opportunity to meet other students, and enjoying 
connecting with the outdoors.

8.2 End of Year Evaluation
The YEC application process asked students to share what skills, opportunities and 
personal growth they hoped to gain from participating in the program.

• make new friends

• develop leadership skills

• meet other passionate students

• improve public speaking

• connect with nature

• develop confidence

• share my ideas

• learn about the environment

• learn ways to take action

• inspire others at my school.

“From being a part of YEC I have gained various skills such as leadership, 
communication and group work, which will assist me in years to come”

Sophia, YEC Member 2015, year 9, Urrbrae High School

Receiving feedback after the Sharing Forum provided insight into what students had 
been able to achieve within their school, what they have gained from their involvement, 
feedback about the program, influence over ambitions for the future, perception of their 
own agency to create change, and to see if and why they would recommend the YEC to 
friends.

At the last event for the year, the Sharing Forum, students were asked the most 
significant things they actually gained from their YEC experience. Their responses 
included:

• leadership abilities

• self confidence 

• working in teams

• public speaking skills

• greater environmental knowledge 

• new friendships
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“It was an amazing experience. I met friends, 
learnt more about the environment and had 

heaps of fun!”
Lisan, YEC Member 2015, year 7, Auburn Primary School

It was very pleasing to see that the YEC provided students 
with the opportunities to build and develop the very skills 
and knowledge they hoped the experience would provide.

As in 2014, involvement in the YEC program cultivated 
greater self-belief, a support network, and hope for the 
future - aspects that go beyond what the students hoped 
they would gain from the experience.

“I’ve gained the experience to make new friends while making a better 
vision for our environment’s future.”

James, YEC Member 2015, year 8, Kapunda High School

Coupled with their increased knowledge and experience in taking action within their 
communities, these students now know they have the agency to create the change they 
want to see.

In addition, through participation in the YEC students felt that:

a)  they were good role models: 87% agreed or strongly agreed, 10% were neutral 
(4 students) and 3% (1 student) disagreed 

b)  they had been empowered to create change in their schools: 90% agreed or 
strongly agreed, 5% (2 students) were neutral and 5% (2 students) disagreed.

c)  they had been inspired to take action: 100% agreed or strongly agreed

d)  the work they did on camp helped them to plan their project, 90% agreed or 
strongly agreed and 10% were neutral (4 students).

“The YEC has influenced my everyday actions, because now I know 
changing small things can make a big difference.”

Emilia, YEC Member 2015, year 7, St Catherine’s School, Stirling

“The YEC has made me re-think my career path and values.”
 Lily, YEC Member 2015, year 8, Mt Barker Waldorf School
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Student feedback reflected the YEC’s influence of their ambitions for the future, from 
their values and everyday actions to their sustainability goals and career choices:

• It has changed the way I look at 
sustainability and my awareness of 
the surrounding environment

• YEC has influenced my work with 
my group at school by giving me 
knowledge to start many projects

• It’s made me rethink how I live 
(sustainability/every day actions) 
and it’s encouraged me to be more 
community involved (such as wanting 
to be a volunteer at rescue shelter)

• Thanks to the YEC I am going to take 
part in Animal Studies for uni

• I’m now more confident that I can 
reach my ambitions

• I have always wanted my career to be 

to do with the environment and being 
in the YEC has helped me get to know 
more people I can contact 

• YEC helped me find what I am 
passionate about - environmental 
science

• I have always wanted to do something 
involving the environment and 
animals, and YEC has reinforced that 
ambition

•  I have always been interested in 
helping the environment but didn’t 
know how to. The YEC has taught me 
heaps and given me opportunities.

• YEC has influenced me with 
sustainability goals, one of them to 
teach young students.

8.3 Observed Benefits: A Parent’s Perspective
All parents were emailed or posted a survey containing three questions: 

1. What did your child gain from being a part of the YEC? Explain.

2. Has your child’s involvement in the YEC had an impact on what they do at home or 
in the local community? If so, please provide examples.

3. Any other comments...

Twelve parents provided feedback which was invaluable in capturing the depth and 
breadth of the influence and outcomes of their children’s experiences with the YEC over 
2015.

Some selected quotes are provided below:

“It has shown him that other young people are as interested in and 
concerned about the environment as he is. It has also shown him 

positive, proactive things that people can do to improve 
the environment.“

- Parent of a year 8 YEC Member 2015

“Yes she has made our family more aware of 
energy consumption, and has shared with us 

the information she has learnt. We are also now 
using grey water for our lawns. She has made her 

own vegetable garden.”
-Parent of a year 7 YEC Member 2015
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My son enjoyed all the activities and be part of a group 
of people who encouraged him to learn, explore and 
share his interest on nature and environment. Pablo 

came with new ideas, and plans to implement at school 
and at home. At home he made a chicken coop and is 

planning to do a worm farm.”
- Parent of a year 7 YEC Member 2015 

A wordle infographic, Figure 3, was created using the keywords and phrases 
listed by parents about what their child had gained by being a part of the YEC. 

FIGURE 3: Parent observations of what children gained from being 
part of the YEC
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“Her involvement in the YEC, resulted in drawing 
together like-minded students at her school, to make 

some changes. She developed persistence and 
negotiation skills/experience back at school.. directed 
her energy towards something she is interested in.”

- Parent of a year 9 YEC Member 2015

“Jade has more confidence in all areas at home and also at 
school.  She has this year spoken in front of large audiences and is now 

confident doing this. She loves to be included in planning events for 
the community. Jade has grown a lot this year and YEC had a lot to do 

with this. Jade has learnt making a difference and encouraging others is 
something she wants to do more of.”

 - Parent of a year 11 YEC Member 2015

8.4 Observed Benefits: A Teacher’s Perspective
All of the teacher contacts for YEC students were emailed a survey containing four 
questions: 

1. Have you noticed a change in your student this year as a result of their 
participation in the Youth Environment Council? e.g. leadership, confidence, sense 
of purpose, social interaction, empowered, taking action.

2. Would you encourage your student/s to apply for the YEC next year? Why? Why 
not? Please explain your answer.

3. What helped you to support your student?

4. Any other comments...

Ten teachers provided feedback, which is of real benefit to the YEC organising 
committee, as these are the people with long-term relationships to the students who are 
able to see changes in skills, attitudes and behaviors within the school setting.

Some selected quotes are provided below which illuminate how the validation, 
confidence and skills they’ve gained through their participation in the YEC has created 
positive benefits and outcomes for them personally, for the student groups they work 
within, and for their whole school communities.

“Makayla joined a student action team as the chair person for the 
environment. She gained significant confidence this year in presentation 
and organisation skills… her social interaction has been a huge success 

over the past year and learning has improved quite significantly.”
Teacher of a year 7 YEC Member 2015 
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“I have seen Jack grow in confidence as he develops greater capacity to 
influence change in the community. The skills he has learned through his 
involvement in this program have enabled him to make an even greater 

contribution to society in the future as I’m sure he will do.”
Teacher of a year 10 YEC Member 2015

Erin has taken on more of a leadership role at school 
this year since being involved with the YEC. She 
worked on her chosen project independently 

seeking advice and support when she needed it. 
She researched her Biodiversity project thoroughly 
and presented her findings and achievements with 

confidence.”
- Teacher of a year 7 YEC Member 2015

“Nathan has also grown in confidence since being 
involved with YEC. He has developed his problem 

solving skills and during his practice at the Youth Forum, 
was able to think on his feet and deal with an issue that 

would have thrown many other students into panic.”
Teacher of a year 7 YEC Member 2015

“It gives students who are intelligent and have leadership potential a 
chance to mix with like-minded children without fear of ridicule.”

Teacher of a year 7 YEC Member 2015

 “This program is an excellent opportunity for any student who wishes 
to work in the environmental industry to extend their knowledge and 
network with other students. It gives the students the opportunity to 

further develop skills that they may not necessarily have the opportunity 
to do in a school environment.” 

Teacher of a year 7 YEC Member 2015

“ I would encourage students to apply for this next year as they receive 
good guidance, practice through being part of this program and 

significant reassurance that they are part of a community of people who 
care for the environment.” 

Teacher of a year 10 YEC Member 2015
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 “I would encourage all students 
at year 7 level to apply for this 

opportunity as it provides 
students with leadership in 

action and also gives them the 
opportunity to demonstrate 

how they can make a difference 
to people’s awareness of 

environmental issues.” 
Teacher of a year 7 YEC Member 2015

9.0 Summary
The YEC continues to succeed, according to feedback from parents, 
teachers, and the students themselves, when asked to reflect on 2015.

Our student mentors were an integral part of the council this year, facilitating and 
supporting investigation and learning.

This mentoring gives older students the opportunity to meaningfully contribute to the 
program and assist in building and maintaining the supportive and collaborative culture 
the council has developed with students over the last few years.

The mentors are able to provide staff with insight into activities and how they think 
other young people will engage with them, as well as providing peer-support and 
guidance.

The YEC students and their school communities have been supported to research 
and develop action projects that really make a difference to the local and global 
communities, leading to enhanced environmental outcomes and the building of 
sustainable lifestyles.

Parents, friends, DECD and AMLR NRM Board representatives, and other invited guests 
were treated to an expo of all the fantastic work created by YEC members at the Sharing 
and Celebration Forum. This expo-style event generated much discussion on the actions 
and projects the students have been working on, and many positive comments were 
received on the engaging methods utilised in presenting information.

Students also enjoyed the opportunities to share their projects and troubleshoot any 
problems in the online workshops, and they were able to put their public speaking 
skills into practice. While these events provided students with important presentation 
and public speaking skills, and more ideas to take back to school for future projects, 
importantly they also gave the students a real sense of accomplishment in showcasing 
them to their own parents and friends, and those of other members.

YEC members developed many skills through their involvement this year including:

• confidence in developing speeches, teamwork and the ability to work with others

• gaining self-confidence and the belief in their own abilities

• making new friends and developing support networks

• planning and undertaking actions that lead to a more sustainable future.
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Members also indicated feeling inspired and empowered 
to create change and influence their school and local 
communities and they have seen that their opinions 
and actions are valued, and that they are very real 
contributors to the community right now and not too 
young to be a leader or take positive action for the 
environment.

As a result, their schools and communities have gained 
young people equipped with skills, dispositions and 
the knowledge to create change. As engaged and active 
citizens, they are a positive force for their communities, 
educating and empowering others. These outcomes all meet 
the aims of the Youth Environment Council of SA, as well as 
matching the intended outcomes for the General Capabilities.

The Australian Curriculum, General Capabilities and priorities 
continue to provide exciting opportunities to embed the YEC into 
a state-wide approach of powerful and engaged learners, which 
is underpinned by the principles of student voice and Education for 
Sustainability.

10.0 YEC Proposal for 2016
The YEC will expand on the successes of the 2015 model by looking to strengthen the 
way students are supported once they return to their schools and communities.

NRM Education staff will more closely mentor YEC members, checking in throughout the 
year and assisting them with their projects. We will continue to engage with students 
via social media and regular emails to maintain support and motivation. It is hoped 
that students will also encourage and support each other during the researching and 
implementation phases of developing their projects and actions.

The rest of the programmed events will continue as they have in previous years, with 
minor tweaks based on student feedback.

10.1 The proposed program for 2016

10.1.1 TERM 1
• Week 9: Tuesday 29 - Wednesday 30 March

Mentor leadership camp, Monarto Zoo

• Week 11: Thursday 14 April

Sustainability Forum, Adelaide Botanic 
Gardens

10.1.2 TERM 2
• Week 6: Monday 6 June - Wednesday 8 

June

Two night Leadership Camp, Arbury Park 
Outdoor School
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10.1.3 TERM 3 
• Week 2: Thursday 4 August 

online discussion forum

• Week 9: Thursday 22 September

online discussion forum

10.1.4 TERM 4
• Week 2: Monday 24 October

YEC Sharing and Celebration Forum, Cleland Wildlife Park
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11.0 APPENDIX

11.1 2015 YEC Member School Representation
School NRM Region Age Yr Level

DECD Schools Aberfoyle Park High School Southern 15 10
Aldgate Primary School Southern 12 7
Aurburn Primary School N&Y 12 7
Australian Science and Maths School Central 15 10
Blyth Primary School N&Y 12 7
Booborowie Primary School N&Y 12 7
Burra Community School SA MDB 13 8
Burra Community School SA MDB 15 10
Burra Community School SA MDB 12 7
Christies Beach High School Southern 14 9
Glenunga International High School Central 13 8
Golden Grove High School Northern 14 9
Grant High School SE 13 8
Heathfield High School Southern 13 8
Kapunda High School Northern 13 8
Loxton Primary School SA MDB 12 7
Lyndoch Primary School Barossa 12 7
Mitcham Girls High School Southern 13 8
Moonta Area School N&Y 13 7
Mount Barker Primary School SA MDB 12 7
Mount Barker Primary School SA MDB 12 7
Mt Compass Area School SA MDB 14 9
Murray Bridge South Primary SA MDB 12 7
Newbery Park Primary School SE 12 7
Nuriootpa High School Barossa 16 11
Nuriootpa High School Barossa 13 8
Oakbank Area School Southern 11 7
Ocean View College Central 12 7
Paralowie R-12 School Northern 15 9
Paralowie R-12 School Northern 14 9
Paralowie R-12 School Northern 14 9
Riverdale Primary School Northern 12 7
Roma Mitchell College Northern 14 9
Roseworthy Primary School Northern 12 7
Seaton High School Central 14 9
Settlers Farm Campus Northern 12 7
Urrbrae AHS Southern 14 9
Urrbrae AHS Southern 14 9
Urrbrae AHS Southern 13 8
Willunga High School Southern 14 9
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Independent 
Schools

Immanuel Lutheran School Gawler Northern 12 7

Mt Barker Waldorf Schoolw SA MDB 13 7
Mt Barker Waldorf School SA MDB 13 8
Pedare Christian College Northern 13 8
Pedare Christian College Northern 12 7
Trinity College South Northern 15 10
Woodcroft College Southern 16 11

Catholic Schools St Joseph’s Hectorville Central 12 7
St Michaels College Central 14 9
Galilee Catholic School Southern 11 7
Rostrevor College Central 13 8
St Catherines Stirling Southern 12 7
St Catherines Stirling Southern 12 7
Thomas More College Northern 13 8
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